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Me, myself & I

Me: Sport, Wirtschaft, Solopreneur, Dozent, Handballer

Myself: Consultant Marketing & Eventmanagement

I: Entrepreneur im Unternehmen, out-of-the-box-Denken, Silodenken, 
digital, aber warum?

Axel Sierau
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UCB Pharma GmbH
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UCB Pharma GmbH
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UCB Pharma GmbH
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UCB Pharma GmbH - Pipeline
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Established Brands
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ferro sanol ® is the most important product in the German GEB Portfolio !

Xyrem 4.700 1.196 74,6%

Xusal 2.000 28 98,6%

Prostavasin / Viridal 3.350 667 80,1%

Ferro 24.565 2.963 87,9%

Zyrtec 350 -6 101,7%

Isoket 0 0 n.a.

Atarax / AH3N 700 125 82,1%

Nootrop 293 53 82,0%

Prothazin 0 0 n.a.

other 1.343 172 87,2%

Established Brands

Umsatz in 1000€



ferro sanol ® product range Germany

X



stomach duodenum jejunum ileum

release 
of iron

absorption 
of Fe (II)

absorption 
window for

iron

Iron absorption takes place
predominantly in the duodenum

fast      
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• therapy of choice against iron deficiency
• great efficacy combined with very good tolerability due to unique galenic
• market leader of oral iron in Germany
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ferro sanol duodenal – worldwide unique duodenal galenic

Most important



Duodenal 100mg; 
18.159; 80,1%

Duodenal mite 50mg; 
1.131; 5,0%

Drops; 309; 1,4%

Dragees 40mg; 1.977; 
8,7%

Comp; 825; 3,6%

Gyn; 159; 0,7%

Syrup; 119; 0,5%

Share of Ferro Sanol products
MAT 6/2016 (Sales retail 22.675 k€)

Source: IMS PScope sell out

ferro sanol ® product range - Internal shares



Change of Reimbursement oral iron (2004) – ferro sanol®
=> only iron-anemia will be reimbursed
19.08.2
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ferro sanol - Marketing Mix Germany 

Sampling

Internet / 
Social Media

Public 
Relation

Educ.Events / 
Congresses

Media

Direct-Mailing

Sales Force
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2016*

in T€ Promotional Spendings Physicians* ‐ Iron Top Products  

*(Forcast from 1.HJ.2016 SF, Mailings, AD's   excl. Events)

 Ferro Sanol

 Tardyferon

Ferinject

Floradix (incl. TV, Public,
Pharmacies)

Promotional Spendings** Iron Market   Germany
*without PR, congresses, educat. events, internet

**estimated

ferro sanol analog



Ferro Mailings + 2 GFI Mailings

Response: 15,8% Response: 15,3% Response: 13,4%

Response: 21,3% Response: 19,9% Response: 17,3%

Response: 17,4%

Response: 23,1% Response: 20,1%

Response: 16,3%



Advertising and  Public Relations Ferro 

Ferro Brand Reminder:  
12x Ferro Sanol Titel Corner GP‘S / 6 x Gyn‘s p.a. 

Ferro Advertising 2016
Ferro PR-Articles Physicians



Two brandnew patient brochures

Check Up – Diet in Pregnancy and Lactation Period

Check Up – Iron Deficiency Risk



Public Relations: Some impressions Ferro Press Event Munich
Subject: ‚Iron-Strong without Meat?‘ 

Prof. Dr. Dr. Nielsen
23 journalists attended!

Discussion between Prof. Dr. Dr. Nielsen and the world strongest vegan Patrik Baboumian



educational events Ferro  with top ratings!

Fortbildungskolleg – Gyn & Praxis Depesche

Gyn‘s Osnabrück  

GP‘s Mainz



Digital: Strong uptake visits website eisenmangel.de / ferro.de

Diet-App:
> 5000 Downloads

New Website Ferro (eisenmangel.de)

about 40.000 Visits per month

Hypermenorrhoe Test  > 1200 Visits per month

www.mens-test.de

www.eisenmangel.de

Ferro sanol digital
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Ferro sanol digital



Vielen Dank für Ihre Aufmerksamkeit!
Sehr gerne jetzt Ihre Fragen?

Kontakt:
Axel Sierau
Marketing Lead Global Established Brands Central Europe
Tel.: 02173-481205
E-Mail: axel.sierau@ucb.com


